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The fourth meeting of the Steering Committee was held st
1030 hours, 9 March 1956, In sttendance were the following:

il i e —
¥r, Felms

The atteched outline entitled "Bteering Committee Discussion”
was preseuted by Colonel White which outlined planning responsibilities
ood methods to esteblich firm date for effective planning. The
Besic principles indicated in this paper were discussed at length in
an effort to esteblish e greater understanding of the procedures to
be followed in accomplishing the planning for the new bullding.

The meeting adjourned at 1130 hours.
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STEERING COMMITTEE DISCUBSION

(a) STEERING COMMITTEE to provide Agency policy, guidsnce
snd genersl direction for the pla/m:zing of the new building; te
review reports ani recommendstions regarding the planning, design
snd other matters requiring policy dsterminstion and recommend

{v) BUILDING PLANKING STAFF to provide centralized Agency eontrol

snd guidance by qualified architects, sngineers, space snelysts,
pommmications, security and mansgement officers to insure
thet requirements of every orgenizationsl element in the Agency
eenfornm to technicsl srchitectursl end engineering principles
m&ﬁmﬁu&anm“pﬁmﬁp&naﬁem, peourity end sound
menagenent; to provide operationsal lialson, on 81l melters pertain-
ing to the new building, with the Architect-Engineer, Construction
Agent, privete and public orgenizations, except where othervise
suthorized or directed by ID/S or theDirector. |

{o) LIAISON OFFICERS for each major component to supervise,
&drect snd coordinate the development of requirements for ell types
of spsce by the individuel orgenizational elements within the re-
spestive erea of their Jyurisdiction in order to insure that informe-
tlon requirsd by the Bullding Planning Steff is dsveloped end sub-
mittsd in sccordance with guidance provided by thet Btaff.
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{a) Ve plen to develop this information by esteblishing the
wmaount of space necessery to ascomodste the furniture and equip-
mant required by en employee to enable him to perform his function
sstisfactorily. (Components of DD/I end ID/S are cbbaining thia
required information by use of e standerd form provided by the
Bullding Planning Staff. It hes been sgreed that a lexrge portion
of ths DD/P space needs will be esteblished as miltiples of an
area division brench which has been represented a.s typical. It is
sasumed thet the remsliing space needs for DD/P will be determined
bythammmdasedbyo%rmmntsofﬁggw.} Ve
seunct hope to start with e fixed sllocstion of spece per person
nor can we expect to divide all office space between the three
major components on e proportionate share bastis. |

(e} Request detail informetion for all special egquipment such
a8 printing, labs, eto., and all other non-office type space utiliza-
tion, ,

() TFiexivility. (Use of moveble par&iﬁim) |

Every endesvor will be made %o plan for the maximm
flexidbility and therefore operationsl requirements should be the
sole beails on which partition needs are estsblisbed. It is necessery
%0 determine the type end extent of sll partitions in oxder that a
eost estimate can be prepaved.

{g) Special Faotlities or Bullding festures. (flocor ducts,
pnsumatic tubes, etec.)

Operational requirements again should be basis for estsb-
dishing needs. Cost estimates cen then be prepared to permit
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